Sparkling Waters Homeowners Association (SWHA)
Board of Directors (BOD) Meeting
July 30, 2023

Participants:

Barry Graham, President

John Totty, Vice President

Alicia Graham, Secretary/Treasurer
Michael Manion, Director-at-Large
Jose Quinones, Member
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Meeting conducted via Zoom video conference and commenced at 7:06 PM CT.

BOD approved the May 8, 2023 minutes without any stipulations.

Meeting was properly noticed with notices posted on website July 19, 2023 and on the mailboxes
on July 24, 2023.

Jose Quinones briefed an outline for a Continuity of Operations plan in the event the HOA loses
both Grahams or another other board member. He proposed a Software as a Service (SaaS)
based system that could support record-keeping, day-to-day operations, finances,
communications/announcements, and e-voting/virtual meetings, as well as provide an owner
portal and allow online payments all in a very secure environment. Next step is to quantify data
needs and look at options and pricing and perform a cost benefit analysis. Jose acknowledged
that some functionality may need to be scaled back due to cost concerns. The directors each took
an action to provide Jose with written feedback within a week. Jose estimated he could have a
first draft of a continuity plan in 60 days, then after a 2-week comment period, issue a second
draft in 30 additional days. Alicia offered to give Jose a tour of the HOA files (electronic and
paper) in mid-late August.

Barry explained that the HOA has been giving credit ($100) towards individuals’ assessments in
exchange for agreeing to take care of the corner flowerbed adjacent to their house throughout the
year. However, the beds are not being maintained all year long, so Barry proposed to eliminate
the credit for corner garden maintenance. All directors voted in favor.

Alicia briefed that the plan to have common beach users maintain beach hasn’t been working
well. If brush is allowed to grow tall, it attracts snakes, isn’t attractive and makes beach unusable.
Some families have stated if they had access to an electric mower, they would take turns mowing
the brush. Hiring a lawn service could cost $400-640 annually. Alicia proposed that the HOA
purchase an electric mower and establish a rotation for the March-October growing season
amongst the families who have already volunteered to take turns mowing the common beach.
John Totty voiced concern about the commitment of the volunteers to keep it going the entire
year. Michael Manion proposed that we try the mower option as it will be much cheaper and if it
doesn’t work out, we can always choose the lawn service option later. All directors voted in favor.
HOA picnic is scheduled for Sunday, September 17 at 4:30pm at the common beach. There
have been no objections to keep the Oktoberfest theme. Gazebo lighting has been upgraded to
ensure we won’t have to eat in the dark. Need to emphasize that we need folks to bring chairs as
the beach doesn’t have enough seating.

New Business:

a. Alicia provided feedback from BOD certification course. The attorneys recommended
that the BOD establish rules for speaking at meetings, records inspection, and election
procedures to protect small HOAs like Sparkling Waters from abuse. Alicia took an
action to draft rules for review at the next BOD meeting.

b. FL statute 720.3033(5) requires a Fidelity bond to protect the HOA from loss of funds due
to embezzlement and other criminal activities. The HOA members can vote to exempt
the association by a majority vote, but since they did not vote on this topic in 2023, the
BOD agreed that we should pay for the bond for coverage until the April 2024 annual
meeting and then ask the membership to vote to exempt us from this requirement.



c. Harris Insurance, our broker, also recommended Director liability insurance. Barry took
an action to ask the HOA attorney if our governing documents adequately protect the
directors from charges of gross negligence.

9. BOD meeting adjourned at 8:10PM CT.

Minutes as recorded by:

Alicia Graham, SWHA Secretary/Treasurer

Approved by:

Barry Graham, SWHA President

Attachment: BoDMeetingCharts20230730v5.pdf
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« Meeting properly noticed
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CONTINUITY OF OPS / TRANSITION PLAN
OUTLINE

When looking for HOA management software solutions like SaaS

(Software as a Service), consider factors like practicality, support,

scalability, and customization, and prioritize features that improve
communications, record-keeping, day-to-day operations, finances, online
payments, owner portal, communications/announcements, e-voting/virtual

meetings, and the ability to integrate with other software; adopting such
software can lead to increased efficiency, happier homeowners, simplified
accounting, and anticipation of future needs through valuable

functionalities and data-driven decision-making.
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OUTLINE

l. Introduction

« A. Overview of the homeowners association (HOA) and its data manage
needs -

« B. Importance of transition
(SaaS) -

* C. Objectives of th

* Il. Assess Currel

— T

Gualn —

—



sl

CONTINUITY OF OPS / TRANSITION PLA
OUTLINE (CONT)

l1l. Research and Select Suitable SaaS Solution

« A. Conduct market research to identify potential SaaS provide

management
« B. Evaluate the features a

 C. Consider factors like
support

» D. Getifgadis
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CONTINUITY OF OPS / TRANSITION PLAN
OUTLINE (CONT)

V. Plan and Prepare for Migration

* A. Create a detailed migration plan with a clear timeline and milestones

« B. Assign responsibilities to designated team members for 8
« C. Establish a data backup
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V. Data Migration
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CONTINUITY OF OPS / TRANSITION PLAN
OUTLINE (CONT)

VI. Implement Training and Onboarding

« A. Provide comprehensive training to HOA staff on ysing ne new SaasS platform
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« B. Offer additional training sessions or resc
with the new system '

- C. Set up a support sys
onboarding process
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CONTINUITY OF OPS / TRANSITION PLAN
OUTLINE (CONT)

VIIl. Communication and Transparency

« A. Communicate the transition plan to all HOA merrlberg,_ll d stakeholders

+ -

« B. Address any concerns or question

- C. Keep the community in
will improve data mana
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CONTINUITY OF OPS / TRANSITION PLAN

OUTLINE (CONT)

X. Conclusion

« A. Recap the successful transition from physical data <

- B. Emphasize the advantages and imf
system ;
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+ C. Highlight the import;
management.
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CONTINUITY OF OPS / TRANSITION PLAN

SCHEDRUWIsE

First draft complete: Month Day Year

First draft comments due: Month Day Year

Second draft complete: Month Day Yee .
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FLOWERBED HOA CREDIT

« We have been giving credit ($100) for people agreeing to take care of flowerbed
adjacent to their house
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FLOWERBED 1




FLOWERBED 2
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MAINTENANCE OF COMMUNITY BEACH

« Plan to have common beach users maintain beach hasn’t been working well. If brush is
allowed to grow tall, it attracts snakes, isn’t attractive and makes beach unusable.

« Some families have stated if they had access to an electric mower, they would take
turns mowing the brush. An electric mower is lightweight and floats over the sand (vs
sinks like a heavier gas mower).

« Hiring a lawn service would cost $50-80 a visit x 8 growing months = $400-640
annually

« A Cordless, heavy duty (40 V) electric mower costs $399.00

« Have confirmation from Le, Quinones, Posada, and Haberkorn families that they would
participate.

« Recommend the BOD approve the purchase of a heavy duty, cordless electric mower
and coordinate a monthly beach maintenance rotation (March to October) amongst the
families who have volunteered.


https://www.thumbtack.com/p/lawn-service-prices
https://www.thumbtack.com/p/lawn-service-prices
https://www.thumbtack.com/p/lawn-service-prices
https://www.homedepot.com/p/RYOBI-40V-HP-Brushless-20-in-Cordless-Battery-Walk-Behind-Push-Mower-with-6-0-Ah-Battery-and-Charger-RY401170/317061059?source=shoppingads&locale=en-US&&mtc=SHOPPING-RM-RMP-GGL-D28I-028_037_OUTDR_PW_ACC-BI-RYOBI_2574-NA-SMART-NA-NA-MK680142200-NA-NBR-2574-CON-NA-FY23_Always_On&cm_mmc=SHOPPING-RM-RMP-GGL-D28I-028_037_OUTDR_PW_ACC-BI-RYOBI_2574-NA-SMART-NA-NA-MK680142200-NA-NBR-2574-CON-NA-FY23_Always_On-71700000090270341-58700007653762461-92700076869820064&gclid=Cj0KCQjwiIOmBhDjARIsAP6YhSUlPQOuOeaFGLhOxXlUpwphSX7mydnDCIGNS5OekIVDrRIHsgM27NcaAtfwEALw_wcB&gclsrc=aw.ds
https://www.homedepot.com/p/RYOBI-40V-HP-Brushless-20-in-Cordless-Battery-Walk-Behind-Push-Mower-with-6-0-Ah-Battery-and-Charger-RY401170/317061059?source=shoppingads&locale=en-US&&mtc=SHOPPING-RM-RMP-GGL-D28I-028_037_OUTDR_PW_ACC-BI-RYOBI_2574-NA-SMART-NA-NA-MK680142200-NA-NBR-2574-CON-NA-FY23_Always_On&cm_mmc=SHOPPING-RM-RMP-GGL-D28I-028_037_OUTDR_PW_ACC-BI-RYOBI_2574-NA-SMART-NA-NA-MK680142200-NA-NBR-2574-CON-NA-FY23_Always_On-71700000090270341-58700007653762461-92700076869820064&gclid=Cj0KCQjwiIOmBhDjARIsAP6YhSUlPQOuOeaFGLhOxXlUpwphSX7mydnDCIGNS5OekIVDrRIHsgM27NcaAtfwEALw_wcB&gclsrc=aw.ds
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COMMUNITY PICNIC 2023

Scheduled for Sunday, September 17 at 4:30pm
RSVP by September 15th
Oktoberfest Theme?

Potluck. HOA supplies me:

Grahams supply drinks.

Need attendee \_--—
common beach
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NEW BUSINESS

« New business from the Directors

« BOD needs to establish rules for speaklng at meetings, rec
election procedures. =
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« Fidelity bond insurance re

 Report on Home sale

—y
[ ]
“ocaiig

* New business from

-






